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In the late 2000s, some SES Volunteers discussed setting up a National body to represent the SES Volunteers.

At the 2012 AFAC Conference in Perth, a small group of SES Volunteers from WA and NSW, gathered
behind some partitions and had a chat about when, where and how. The SES Volunteers were Peter Lalor,
Gordon Hall, David Price, Dave Beard, John Capes, Charlie Moir and one other.

The then NSW SESVA Chair, Charlie Moir ESM, pledged support from the NSW SESVA to assist and provide
some funding to make this happen.

A working group (NWG) was set up in 2013 consisting of SESVAs from NSW, Victoria, ACT, South Australia
and Western Australia.

The NSW SESVA became the lead agency for the NWG, and all meetings were chaired by Charlie Moir
ESM, President NSW SESVA. Documentation for meetings was provided by the NSW SESVA, including
arranging accommodation, preparing agendas, supporting papers, preparing meeting notes, information,
recording and distribution of Minutes .

Qld and the NT joined the working group in 2014.

Tasmania joined the National Association in mid-2018.

At the working group meetings, a number of ideas were tabled and discussed with agreements on;

·     Objectives of the future Company,

·     Structure and voting,

·     A National Council to be formed

The Board of Directors were originally restricted to association Presidents and later modified to include
an
independent Director and Chair.

Councillors were provided by each Association (one each). They were required to enter into discussions with
the Board and its members and were assigned projects together with Board members.

It was intended that these would be representative of the relevant associations’ members and were not to
be
paid association or agency employees.

The constitution was discussed and eventually submitted.

Other items such as funding, raffles, and preparation of documents to compare the different states and territories
were discussed at these working group meetings.

NSESVA - The Beginning
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In May 2015, the NSESVA was officially formed as a Company, with the Registered Office, required
consents, ACNC registration and other administrative matters all being completed.

Directors and Councillors were assigned specific projects and reported progress at each meeting.

Many of those projects will always be ongoing and the Directors will continue to work at those national
tasks.

A succession of changes were made to the constitution to meet the changing needs.

The registration of the Association as a limited liability, not-for-profit company, also facilitated taking
over the income-generating raffle that NSW SES VA had used, not only to fund itself but also our
association through its formation process, enabling the national association to generate income across
the nation.

The Working Group Members

2011 Teleconference
Charlie Moir, David Price, Teresa Cook, Warren Hicks, Neil Hedger, Doreen McEncroe

2012 Perth meeting (AFAC)
Charlie Moir, David Price, Gordon Hall, John Capes, Peter Lalor, and one other.

2013 Shangri-la meeting
Charlie Moir, Gordon Hall, Peter Lalor, Doreen McEncroe, Warren Hicks, Neil Hedger, Duck Tonge,

2014/15
Charlie Moir, Gordon Hall, Peter Lalor, Doreen McEncroe, Warren Hicks, Neil Hedger, Duck Tonge,
Sharon Kearney, Garry Casey, Alan Leahy, Peter Lalor, John Lawrence

NSESVA - The Beginning (continued)
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Members of the SESVAs of WA and NSW
discussing a future National SESVA - Perth
AFAC 2012

Inaugural Chair, Charlie Moir ESM, being
presented with a commemorative plaque
by the NSESVA Chair, Gordon Hall ESM



Chair
2015 – 2018 Charlie Moir ESM NSW
2018 - Gordon Hall ESM WA

Deputy Chair
2015 - 2018 Gordon Hall ESM WA
2018 - Dr Faye Bendrups Vic

Secretary/Treasurer
2015 – Doreen McEncroe ESM ACT

Directors
2015 - 2017 Charlie Moir ESM NSW
2015 - Gordon Hall ESM WA
2015 - Doreen McEncroe ESM ACT
2015 - Dr Faye Bendrups Vic
2016 - Eddie Cowie Qld
2016 - Warren Hicks SA
2016 - Sharon Kearney ESM NT
2017 - Kim Davis ESM NSW
2018 - Chris Draffin ESM Tas
2018 - David Rowlands Vic

Councillors
2015 - 2018 David Rowlands Vic
2015 - Paul Kelly Qld
2015 - Duck Tonge ESM ACT
2015 - John Lawrence SA
2015 - 2015 Mark Connor Qld
2015 - 2017 Peter Lalor ESM NSW
2015 - 2017 John Wright NT
2016 - Lin Booth WA
2017 - 2017 Kim Davis ESM NSW
2017 - Ron Green NT
2018 - Shannon Crofton ESM NSW
2018 - Peter Geard Tas
2018 - Ray Desem Vic

Appointed Directors and Councillors - Past and Present

PAGE 5



Sarah Hamilton WA Ty Walker ACT Carly Meyer Qld
Amanda Johnson Qld Amani Kekunawala Vic Ashley Hicks SA
Austen Hawkims Tas Luke Caban NT

2019

Youth Attendees at the National Memorial Service
Canberra May 2019
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Chairman’s Report - Gordon Hall ESM
During this fourth year as a National Board, there have been a number of changes and achievements, some
well recognised and others quietly happening in the background. The Board has worked hard and operated
well as a team showing the mutual respect and acceptance of members, their opinions and personal
Circumstances.

Change in Chairman

In August 2018, the then Chairman, Charlie Moir ESM, stepped down from the Board and we had a change
in leadership. Charlie was presented with a special plaque honouring him as the Inaugural Chair of the
NSESVA.
It is a credit to the Directors and Councillors that there was no disruption to the business during this change.

Administration

The Board had in previous years developed the NSESVA Business Plan, however this year, two documents
were developed by the executive group from supplied information to assist the Board members.
The Operating Plan was a guide on roles and meeting dates of the NSESVA, whilst the Jurisdictions
Structures paper provided details on structures and numbers in all jurisdictions.

Representation on External Committees

NSESVA Board members have been actively involved in a number of AFAC committees including,
Volunteer Management Technical Group, Fitness for Role Project Team and the Volunteer Impact
Assessment Guideline Doctrine Proposal Review. The other committees include the BNHCRC Adapting
the Sector Advisory Group and the Australian Emergency Management Volunteer Forum.

Raffle Fund Raising

The raffle fund raising administration and governance was not at the standard this Board required and
since the change in accountants, we have been able to correct a number of errors and lags in payment
as we move to a best practice.
The raffle dollar value in sales has increased by 14% over the 2018/19 financial year which will give
us a bench mark for the future.
The auditor has provided guidance and has been very supportive and positive about the administration
of the raffle.

Youth Involvement

The Board is to be commended for developing an initiative for SES youth members to travel to Canberra
for the national memorial service.
The inclusion of a tour of Parliament House, tour of the ACT SES facilities, sitting as observers at a
National Board meeting and then participating in the special dinner was greatly appreciated by all.

The feedback and acknowledgement by other agencies has been very positive.
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Chairman’s Report - Continued

National Emergency Services Memorial Service

The involvement of the NSESVA in the annual memorial service is a great opportunity for all Board
and Council members to meet and attend this service.

The SES contingent was well received, and it gave a great opportunity to network across other emergency
services and agencies.

The inclusion by AFAC of the eight SES Youth members from around the country, as a guard of honour
for the official party and assisting family members in finding names on the plaques, was seen by many
of the Emergency Service leaders and representatives as a very positive initiative by the NSESVA.

This will lead us to next year, with a little more time for planning and to improve the process.

The Future

The NSESVA has a bright future as the Board members, Directors and Councillors, show initiative
in areas that need to be addressed, with new ideas and energy, such as the youth initiative, which
the Board has determined will happen again next year.

The AFAC19 paper and presentation on “Women in the SES” being presented by Board members
Faye Bendrups and myself in August 2019, I am sure will start a conversation amongst some agencies.

In closing I would like to say that this has been a very busy year as the Board is still forming and
determining where it can make the most positive affect on the State Emergency Service, the SES
Volunteers and the Communities we all serve.

I thank all the Directors, Councillors, and our supporters for all their hard work and support.

Gordon Hall ESM
Chairman
NSESVA Board
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Highlights
Membership

The period 2018/19 saw the strengthening of the Association with all eight state and territory Associations
working closely together for the betterment of the 28 000 State Emergency Service Volunteers across the
country.
This is a great achievement for all SES Volunteers to be represented and recognised Nationally.

Fundraising

The Association commenced fundraising by running raffles with OneContact in November 2016. The 2017
– 18 year saw some states/territories join the fund-raising program and although slow in some areas, it will
gradually increase.

The National Association directs funds raised in each State or Territory back to that State or Territory and
is keeping a watching brief over the conduct and profitability of these raffles.

SES Youth Contingent at the National Emergency Services Memorial Service

The Board decided to bring an SES youth Volunteer from each jurisdiction to Canberra to attend the memorial
service.
During this visit they attended an NSESVA National Council meeting as observers, had a tour of Parliament
house, a tour of the ACT SES facilities and were part of a special dinner in their honour.

Their participation at the Memorial Service was well received and the Association and SES has been well
recognised for this initiative.

Representation

The Australian Emergency Management Volunteers Forum was moved to the Home Affairs
Department in 2018, and then moved on to AIDR in July 2019 as it was a better fit. NSESVA Chair, Gordon
Hall ESM, is the SES representative and has attended all meetings of the Forum.

As an Associate Member of the Australasian Fire and Emergency Services Authorities Council, Dr Faye
Bendrups represents the NSESVA on the Volunteer Management Technical Group, SES Fitness for Role Steering
Committee, AIDR Dranzsen Forum, BNHCRC Advisory Group and the AIDR Spontaneous Volunteer Handbook
Working Group.

The Board of Directors continued their annual attendance and laying of a memorial wreath at the National
Emergency Services Memorial held in Canberra.

The NSESVA continues its alliance with the Australian Volunteer Fire Associations (CAVFA).
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The Leadership Team

Gordon Hall ESM

Chair

(President WA SESVA)

Gordon started in 1993 as an SES
Volunteer with the Swan Unit of the
WA SES. During that time he was
involved in a number of searches and
operations. Gordon has been involved
in the WA SES Volunteers
Association since 1995 and has served
as an SES Consultative Committee
representative. He was appointed to
the first FESA Board as the
Representative from the State
Emergency Service. In 1999 he was
appointed as a Director with FESA and
retired in 2011. Gordon was elected
President of the WA SESVA in 2013
and serves as the Chair of the SES
Volunteer Advisory Committee.

Doreen McEncroe ESM

Secretary/Treasurer

(President ACT SESVA)

Doreen McEncroe has been an active
member of the ACT State
Emergency Service having been
involved in all the major flood, storm
and bushfire incidents.

Known for her sense of duty and
calm in an emergency, Doreen was
awarded the Emergency Service
Medal in 2010 for distinguished
service. She has also been awarded
the 2003 Inaugural recipient of the
ACT Volunteer of the Year Award
in the Emergency Service category.
Doreen is President of the ACT SES
Volunteers Association.

David Rowlands
Director

President of the Victorian
State Emergency Service

Volunteers Association

Warren Hicks
Director

President of the SA
State Emergency

Service Volunteers
Association

Sharon Kearney ESM
Director

President of the
Northern Territory State

Emergency Service
Volunteers Association

Eddie Cowie
Director

President of the
Queensland State

Emergency Service
Volunteers Association

Dr. Faye Bendrups

Vice Chair

(Victoria)

Faye is a VICSES volunteer Controller
with extensive operational experience,
including as an Operations Officer,
Safety Officer, Staging Area Manager
and Base Camp Manager for numerous
fire support deployments. She is the
Secretary (formerly Chair) of the
Victoria SES Volunteers Association
and serves on various local, state and
national EM reference groups. She has
a Cert IV in Frontline Management,
received an Emergency Services
Foundation scholarship for research into
earthquake and tsunami response in
Peru, and is recipient of the Victorian
Premier’s Volunteer Champion Award
for Leadership.

Kim Davis ESM
Director

President of the NSW
State Emergency Service

Volunteers Association

Chris Draffin ESM
Director

President of the Tasmania
State Emergency Service

Volunteers Association
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Our People
Structure

The National State Emergency Service Volunteers Association is a coalition of each State and Territory
Volunteers Association.

A Board of Directors oversees the operation of the organisation. The President (or equivalent) of each
State and Territory Volunteers Association is appointed as a Director of the organisation. The positions
of Vice Chair and Secretary/Treasurer of the National Association provide leadership to the Board in
formulating strategy, policy, risk and financial management.

Each State and Territory may also nominate an independent representative from their own State or Territory
Association to become a member of the National Council. These representatives and the Board form the
National Council. The National Council considers, researches and makes recommendations to the Board
on issues that are relevant to State and Territory Emergency Service Volunteers.

The Chair, Vice Chair and Secretary/Treasurer are elected by the National Council and they form the
executive group to take care of the day to day business.

No person may serve for more than six (6) years in a position.

BOARD

NATIONAL
COUNCIL

NORTHERN
TERRITORY

WESTERN
AUSTRALIA

QUEENSLAND

NEW SOUTH
WALES

VICTORIA

SOUTH
AUSTRALIA

TASMANIA

AUSTRALIAN CAPITAL
TERRITORY
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As a peak body, the Association provides financial and administrative support to each State and Territory
Association.

Mission
Advancing SES Volunteers through National Representation and Advocacy.

Vision
To lead and influence change.

Objectives
The objectives of the National State Emergency Service Volunteers Association are to:

• Provide a collective voice on issues of common interest to SES volunteers
• Enable national collaboration and coordination of responses on matters of national

importance
• Assist State and Territory Volunteers Associations
• Provide a collective voice on issues of common interest

Board of Directors May 2019
(Absent from Picture: Kim Davis)
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About Us
The National State Emergency Service Volunteers
Association was established in 2015 after years of
work and negotiations between each State and
Territory SES Volunteers Associations.

The National State Emergency Service Volunteers
Association is an incorporated Association
established as a not for profit entity that is registered
with the Australian Charities and Not for Profit
Commission.

The Association is actively working to achieve
nationally consistent goals that represent the
interests of its members, advocating for them when
appropriate.

The Association also provides a forum for national
cross jurisdiction communication, collaboration and
coordination on common issues in the emergency
management arenas that affect State and Territory
Emergency Service volunteers.
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Strategies
Profile Growth

Establish an Engagement Plan on how we will effectively communicate with a diverse audience to
increase awareness of the National SES Volunteers Association’s role within the volunteering community
across Australia.

Governance

Build rules and operating procedures that provide transparency in all activities that the Association
undertakes so that our stakeholders have confidence in all that we do.

Advocacy

Develop nationally consistent positions on matters that are relevant to all the State and Territory
Associations and communicating to our stakeholders.

Values
Trust

To provide effective stewardship of the organisation for the benefit of our members

Respect

To accept everyone and appreciate them for their differences and points of view

Volunteering

To give, without benefit or gain, to our organisation in order to support and represent other volunteers

Leadership

To make decisions for the benefit of our members

Integrity

To apply moral and ethical standards to all decisions that we make

Professionalism

To use our skills and experience to grow and build a sustainable organisation
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Auditor’s Report
The independent auditors returned an unqualified set of accounts. In this year of fundraising operations no
issues were identified that required further action. The Association will maintain and improve its current
reporting and governance framework.
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National State Emergency Service

Volunteers Association Ltd
ABN: 64 606 107 215

Annual Financial Report

30 June 2019
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Company Information

National State Emergency Service Volunteers Association

PO Box 7321,

Kaleen ACT 2617

E: Office@nsesva.org.au

T: 1800 238872

Website www.nsesva.org.au


